
Sierra-Sacramento Valley EMS Agency

Continuity of Operations Plan (COOP) Self-Assessment Tool

	Grading

	 
	 Green:
 Fully addressed - Mission capable and meets FPC 65 guidance*.

	
	 Yellow:
 Partially addressed - Work is ongoing.  May be mission capable but does not fully meet FPC 65 guidance*. 

	
	 Red:
 Not addressed – Does not meet FPC 65 guidance*.

	Scope

	Agency has established the scope for the continued operations of S-SV EMS Agency and all essential functions.

	
	COOP Plan Element
	Current Status
	Comments
	Location of Supporting Document

	A.  Plans and Procedures 
	
	
	
	
	

	A.1
	Outlines decision/actions process for implementing COOP plans & procedures
	
	
	
	
	

	A.2
	 Include procedures for employee advisories, alerts, and COOP plan activation, with instructions for relocation to pre-designated facilities, with and without warning, during duty and non-duty hours;
	
	
	
	
	

	A.3
	Provide for attaining all-hazard operational capability within 12 hours 
	
	
	
	
	

	B.  Essential Functions
	
	
	
	
	

	B.1
	Identify all functions performed by the agency, then determine which must be continued under all circumstances;
	
	
	
	
	

	B.2
	Prioritize these essential functions;
	
	
	
	
	

	B.3
	Establish staffing and resources requirements needed to perform essential functions;
	
	
	
	
	

	B.4
	Defer functions not deemed essential to immediate agency needs until additional personnel and resources become available; and,
	
	
	
	
	

	C.  Delegations of Authority
	
	
	
	
	

	C.1
	Identify the programs and administrative authorities needed for effective operations at all organizational levels 
	
	
	
	 
	

	C.2
	Identify the circumstances under which the authorities would be exercised;
	
	
	
	
	

	C.3
	Document necessary authorities at all points where emergency actions may be required, delineating the limits of authority and accountability; and any temporal, geographical, or organizational limitations of authorities;
	
	
	
	
	

	C.4
	State explicitly the authority of designated successors, to exercise agency direction, including any exceptions, and the successor’s authority to re-delegate functions and activities as appropriate;
	
	
	
	
	

	C.5
	Indicate the circumstances under which delegated authorities would become effective and when they would terminate. 
	
	
	
	Generally, pre-determined delegations of authority would take effect when normal channels of direction are disrupted and would terminate when these channels have resumed;
	

	C.6
	Ensure that officials expected to assume authorities in an emergency are trained to carry out emergency duties
	
	
	
	
	

	D.  Orders of Succession
	
	
	
	
	

	D.1
	Establish an order of succession to the position of Agency Head. 
	
	
	
	
	

	D.2
	Establish orders of succession to other key leadership positions;
	
	
	
	
	

	D.3
	Revise orders of succession as necessary, and distribute revised versions promptly as changes occur;
	
	
	
	
	

	E.  Alternate Operating Facilities
	
	
	
	
	

	E.1
	Immediate capability to perform essential functions under various threat conditions 
	
	
	
	
	

	E.2
	Sufficient space and equipment to sustain the relocating organization, including cache of essential equipment supplies.
	
	
	
	
	

	E.3
	Ability to sustain operations for a period of up to 30 days;
	
	
	
	
	

	E.4
	Appropriate physical security and access controls.
	
	
	
	
	

	F.  Interoperable Communications
	
	
	
	
	

	F.1
	Capability commensurate with an agency’s essential functions and activities;
	
	
	
	
	

	F.2
	Ability to communicate with COOP contingency staff to provide for personnel accountability;
	
	
	
	
	

	G.  Vital Files, Records, and Databases
	
	
	
	
	

	G.1
	Has a vital records program been established to provide access to critical information and records to appropriate personnel after the COOP plan is activated?
	
	
	
	
	

	G.2
	Does your program have multiple redundant media for storage of vital records? 
	
	
	
	
	

	G.3
	Within 12 hours of COOP plan activation, will your COOP personnel have access to critical electronic information systems or hardcopy files?
	
	
	
	
	

	G.4
	Does your agency maintain Emergency Operating Records and Legal and Financial Records at multiple sites?
	
	
	
	
	

	G.5
	Do you have capabilities for protecting unclassified and/or classified vital records and databases and providing access to them from the alternate operating facility?  
	
	
	
	
	

	H.  Tests, Training, and Exercises
	
	
	
	
	

	H.1
	Does your plan address individual and team training of agency COOP staff to implement COOP plan?
	
	
	
	
	

	H.2
	Is team training conducted at least annually?
	
	
	
	
	

	H.3
	Are agency testing and exercising conducted of COOP alternate facility(ies)?
	
	
	
	
	

	H.4
	Is testing of alert and notification procedures and systems for any type of emergency conducted at least quarterly?
	
	
	
	
	

	H.5
	Are joint agency exercising of COOP plans conducted?
	
	
	
	
	


*Based upon the Federal Preparedness Circular 65 (FPC 65) - http://www.fas.org/irp/offdocs/pdd/fpc-65.htm 
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