SIERRA-SACRAMENTO VALLEY EMS AGENCY

PROGRAM POLICY
REFERENCE NO. 837-B

SUBJECT: MCI - OGANIZATIONAL CHART

Full Multi-Casualty Organization

Medical Branch
Director

Medical Group
Supervisor

Medical Supply
Coordinator

Triage Unit Treatment Unit Patient .
Leader Leader Transportation
Unit Leader
Triage Immediate Medical
— 9 —| Treatment Area —| Communications
Personnel .
Manager Coordinator
Morgue Delayed Ambulance
— —| Treatment Area — .
Manager Coordinator
Manager

Minor Treatment
— Area
Manager

Treatment
— Dispatch
Manager

The number and type of positions filled is based on the size of the incident.
Smaller incidents may only require a Triage Unit Leader, and a Medical Group
Supervisor who also performs the functions of Treatment Unit Leader and
Patient Transportation Unit Leader.

Positions should be filled based on the individual’s qualifications to adequately
perform the assigned function.
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